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Roadmap 2030 “Tackling Challenges Together” 
 

Swiss Platform for Sustainable Cocoa (SWISSCO) is based on Switzerland's deeply rooted 

democratic approach to multistakeholder dialogue. In the spirit of “shared responsibility”, it 

aims to bundle resources of all sectors within an action-oriented network with short com-

munication channels and pragmatic solutions as the way to meet the vast social, economic, 

and environmental challenges in the cocoa-producing countries. 

 

By tackling challenges together, the Roadmap 

2030 fosters SWISSCO’s mandate to serve as net-

work and competence center for sustainable co-

coa, to enable joint learning and exchange of 

knowledge, to facilitate and implement innova-

tive and scalable projects, to ensure target-ori-

ented accountability, and to engage in policy dia-

logue with partner countries. 

 

 

The SWISSCO Roadmap 2030 refers to selected Sustainable Development Goals (SDGs) and 

defines specific targets along the following four target areas: 

1) Towards a living income for cocoa farmers and their families 

2) Deforestation-free and climate-friendly cocoa supply chain 

3) Tackling child labour and improving perspectives of youth 

4) Enhancing transparency and traceability within the cocoa supply chain 

 

Besides, the Roadmap 2030 defines gender and innovation as key transversal themes. 

The SWISSCO Roadmap foster accountability and informs in a transparent manner on pro-

gress as well as setbacks. All members are invited to report on their contribution to the 

Roadmap in 2022 (baseline 2021), 2025 and 2030. The member surveys are complemented 

by the annual collection of sustainable cocoa imports and the annual project reporting fol-

lowing a set of selected indicators harmonized and aligned at international level. 
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The timeline below embeds the Roadmap 2030 in the history of SWISSCO, building on the 

Global Cocoa Agenda, SWISSCO’s 10 strategic goals, its 6 principles of sustainable cocoa and 

the common Monitoring, Evaluation and Learning (MEL) framework as well the four key chal-

lenges jointly defined with the other European initiatives for sustainable cocoa.  

 

 

 

 

Overview SWISSCO Roadmap Targets 

Targets for living income  2025 2030 

1a) All members are active in at least two areas criti-

cal to achieve a living income: (1) price, (2) yield 

increase, (3) reduction of production costs, (4) in-

come diversification and (5) improvement of ena-

bling conditions and governance. 

Reporting pro-

gress since 2021 

Reporting pro-

gress since 2025  

1b) Supply chain partners contribute jointly to a living 

income by rewarding sustainability and quality 

aspects  

Reporting pro-

gress since 2021 

Reporting pro-

gress since 2025 

1c) SWISSCO, members and partners conduct global 

impact assessment to measure household in-

come 

 

 

 

Joint assessment 

conducted 

Repeated assess-

ment conducted 
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Targets for forests and climate friendly cocoa 2025 2030 

2a) SWISSCO members actively engage directly or 

through supply chain partners in international ef-

forts to halt deforestation, forest degradation 

caused by cocoa production area expansion (e.g. 

CFI in Ghana and Ivory Coast) and logging inside 

cocoa plantations. 

Reporting pro-

gress since 2021  

Reporting pro-

gress since 2025 

2b) SWISSCO engages in cocoa sourcing landscapes 

aimed at forest protection and restoration 

Sourcing land-

scapes (at least 5) 

are operational  

Reporting on pro-

gress 

2c) SWISSCO members enable farmers to adopt ef-

fective climate smart agriculture or agroforestry 

practices 

At least 70’000 

farmers enabled 

At least 150’000 

farmers enabled 

2d) Swiss cocoa supply chain partners are on the 

pathway towards net zero emissions focusing on 

reductions in the supply chain 

Member compa-

nies report on 

their pathway 

since 2021 

 

Member compa-

nies report on 

their pathway 

since 2025 

Targets for child labour 2025 2030 

3a) All members active in producer countries with in-

cidence of child labour in cocoa production are 

contributing to eliminate the root causes of child 

labour and therefore child labour and to improve 

the perspective of youth 

Report on pro-

gress since 2021 

Report on pro-

gress since 2025 

3b) SWISSCO engages in sustainable cocoa sourcing 

landscape involving efforts to tackle child labour 

effectively 

Report on pro-

gress since 2021 

Report on pro-

gress since 2025 

3c) SWISSCO signs and operationalizes MoU with lo-

cal authorities aimed at child labour prevention 

MoU with Alli-

ance 8.7 path-

finder country  

 

Report on pro-

gress 

Targets for transparency and traceability 2025 2030 

4a) The entire physical flow of products containing 

cocoa into Switzerland should be traceably based 

on sustainable agricultural production 

80%  100% 

4b) Enhanced traceability along the supply chain, in-

volving first mile traceability and, where efficient 

and practical, segregation of physical flows. 

Report on pro-

gress  

Report on pro-

gress  

 

 


